
C I B O L A 
SAN CRISTOBAL, NEW MEXICO  

! ! Cibola is the name of our ranch. It is in New Mexico, at the head of the San 
Cristobal Valley high on the western slopes of the Sangre de Cristo Mountains. To the west lies 
the expanse of the southwestern desert. Pine, piñon, sage and cedar are all around us and 
cutting straight through the ranch is San Cristobal Creek, a clean mountain stream, part of the 
great Rio Grande watershed.

! ! Space is virtually unlimited with our own 160 acres surrounded on three sides by 
hundreds of thousands of acres of Carson National Forest. To the south, some 17 miles away, 
lies Taos, famous for many things, overrun many times, but always remaining small and self-
contained, unyieldingly Spanish. This community, a blend of Indians, Spanish and Anglos, is 
our source of supplies, medical care and fun. The Taos Fiesta, like all fiestas, is an integral part 
of Southwestern life and we, too, take part in this fun-Ioving time by presenting our Commedia 
dell' Arte, a charming piece of traveling impromptu drama, housed in a renaissance haywagon 
and pulled around the Plaza of Taos by Gabriel Romero's team of horses.

! ! Our own little village of San Cristobal, tiny and isolated, is a much bigger part of 
Cibola life with Saturday night dances at the ranch being the big event for the valley each 
week. Each summer we have a scholarship fund field day with dinner and a dance to raise 
money to help send San Cristobal boys and girls to college. Work crews from Cibola help 
families in the valley bring in their hay and irrigate their land.

! ! Cibola is not a camp in the traditional sense of the word. It cannot be described 
in terms of activities and equipment. Cibola is an experience which inevitably permeates each 
member of our group, young and old, changing each a little, and adding a dimension that 
somehow can never be lost. People become very close in an atmosphere where there is little 
need for bravado, for false sophistication, for the frantic status-searching that is so typical in 
teen-age life today. Somehow these kids - some consciously, some automatically - relax, work 
together, and learn to really enjoy just being what they are. We leave the East a group 
comparatively unknown to each other and come back a very tightly-knit group in which 
everyone feels his or her place. Everyone comes home a little deeper, a little taller, and with 
eyes that look a little further.

! ! An unlimited number of factors contribute to this final product; the kids, the staff, 
life at Cibola, the country, and the people who live in the country. The Southwest is a 
remarkable little world where people are managing to live the way people there have been 
living for hundreds of years. The Indians really are able to keep their own culture alive and not 
only for commercial reasons. A wealth of tradition and the impact of proud people cut right 
through the layers of TV worldliness that most of our kids have. This country and these people 
are so rich that everyone is touched in some way, no matter how tough, no matter how blasé. 
In such surroundings, it would be difficult for kids not to be affected. 
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! ! We take trips out through this country, talking with and visiting the people who 
live here; the Pueblo Indians, the Navajo Indians, school superintendents, teachers, 
archaeologists, anthropologists, writers and artists and the people who run trading posts. We 
have slept In Indian schools, churches, jails, and fire houses. We have been guests of public 
officials. We've run out of gas in the mountains; we've had flat tires in the desert; we have had 
engine trouble in little desert towns. The result is inevitable: the country becomes a part of the 
kids and, best of all, they've experienced it with others of their own age. Now they really have 
something to talk about.

! !  These same kids who return to the ranch wonderfully dirty and grimy are 
cleaned and pressed in no time flat for Saturday night when we might do anything from riding 
in the desert to dancing until four in the morning. Sometimes the people in the valley come to 
these dances and when they do, everyone comes, from four year olds who love the Virginia 
Reel to old Spanish farmers who speak no English. Sometimes, Indians from the nearby Taos 
Pueblo come - just for fun. And we might take off for the mountains for cokes, steaks, drums 
and the night.

! ! Life at the ranch is busy, practical and fun; sometimes very serious, sometimes 
full of just plain good nonsense Everyone has a sense of responsibility In toking care of the 
ranch. In the morning, everyone works at some kind of job aimed at bettering the ranch or just 
doing those things that are necessary in maintaining the ranch. These jobs can be putting on 
new roofs, building additions, fencing, or haying. One summer, a group of boys built a 16-stall 
horse shed. They cut some of our own wood in the mountains, prepared the rough lumber, 
designed and constructed the building, entirely on their own. When they needed advice or just 
plain moral support, they turned to our nearest neighbor in the valley, Gabriel Romero. Gabriel, 
as one of our most versatile staff members, is the backbone of the ranch in the summer and he 
is respected and loved by every kid. In the afternoon anything can happen; wild games of 
Capture the Flag on 160 acres, shoeing and breaking horses, quiet times when people just 
walk or talk or read, trips into town and a good deal of doing laundry. At night, we are always 
together. One night we may be deeply involved in a discussion with a guest speaker on the 
future of Indian life in America and therefore the role of minority groups in American life; the 
next night, we may be laughing hysterically over some ridiculous parlor game. We read out 
loud, play baseball till we can't see any more, play volleyball by flashlight, go to plays which we 
put on ourselves and, in general, relax. We sometimes wonder how the kids can do so much at 
this altitude of 8,000 feet! 

! ! Our theatre plays a real part in Cibola life. We don't put on a great number of 
productions, but the few we do are important in the life of the kids. They work hard, intensely, 
and they love it. They have done good things such as Barrie, Ibsen, Dylan Thomas, and Lorca. 
And, the whole ranch focuses itself toward the theatre the night the play is ready.
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Horses, of course, are everywhere at Cibola. Someone is always riding; short rides, bareback 
rides, all-day rides exploring nearby mountains and three and four day pack trips through the 
mountains. Most everyone loves riding and most everyone gets enough. Some ride a great 
deal more than others but there is so much to do at Cibola that it is hard to choose. Those who 
love horses and are capable, round up the horses in the morning, roping them, and saddling 
them, and, in general, living the life of the men in San Cristobal who make their living as 
cowboys. A number of the boys become quite handy with a rope by the end of the summer.

Cibola has a little bit of everything. It seems to allow room for that in us which is most serious 
and that which is most frivolous. It constantly involves us in experiences which make us 
discover parts of ourselves we have never known. It is a rugged, stimulating life which requires 
people to stretch their knowledges and understandings while learning to enjoy their personal 
discoveries without the pressures of over-standardization.

The ranch is well-equipped; good sleeping facilities; good bathrooms; a good big kitchen -  and 
we always eat well. The staff is experienced, interesting and energetic. They are older than 
college age and from all walks of life. The klds respect the staff and become close friends with 
many of them. In fact, the only time age differences must be in evidence is when decisions 
have to be made. 

The cost of the summer is seven hundred and fifty dollars, including transportation to and from 
the East via the Cibola bus caravan. There are no extras, except spending money for the kids 
(which we limit). We leave Washington Wednesday morning, July 1 and return the night of 
Monday, August 17. The ranch provides sheets, blankets and towels. Clothing requirements 
are usually filled by all the old clothes you're about to throw out. The only additional pre-season 
expenses might be the purchase of a sleeping bag, a poncho and some kind of heavy boot or 
shoe for riding. And everyone must have a Western hat which is essential in the South- 
western sun. These may be purchased through us upon arrival in New Mexico,

! ! ! ! ! ! ! ! Mr. and Mrs. AIexander Orr
! ! ! ! ! ! ! ! 3731 N. Glebe Rd.
! ! ! ! ! ! ! ! Arlington, Va. 22207 

Note added by SLK: The dates in the last paragraph imply the summer of 1959.
Note added by SLK: Adjusted for inflation, $750 in 1959 is about $5500 in 2009.

The original, supplied by Ann Milstein, was scanned by text recognition software and corrected 
for scanning errors by SLK in March 2010.
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